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Website Technology & Team Needs Checklist

Use this to audit or scope your marketing site setup. Keep it simple. Keep it fast. For every 
question you answer "yes" to, give yourself 1 point. Count up your points and see how 
you're doing!

1. CMS & Frontend


a. Is your CMS open source or low-code (e.g., WordPress, Webflow, Framer)?


Yes No

b. Can non-technical team members:


1.  Update text and images?


Yes No

2. Add new pages or sections?


Yes No

3. Adjust SEO metadata (title, meta description, OG image)?

Yes No

c. Are changes live within 12 hours without engineering help?


Yes No

d. Does your CMS support basic versioning or rollback?


Yes No

2. Ownership & Workflow


a. Is website ownership clearly assigned (e.g., marketing team, not product)?


Yes No

b. Are devs available for backup, not for day-to-day publishing?


Yes No
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c. Do you have a simple staging process (optional if small team) that doesn’t block 
campaign
 speed?


Yes No

3. Analytics & Tracking


a. Is Google Tag Manager in place and accessible to marketing?

Yes No

b. Are you actively tracking:


1. Pageviews and time on site?


Yes No

2. Conversions (form fills, signups, demo requests)?

Yes No

3. Campaign sources (UTM tracking, referral sources)?

Yes No

c. Has a marketer or analyst set up your tracking — not just a dev?


Yes No

d. Are KPIs visible in a dashboard (GA4, Looker Studio, or similar)?


Yes No

4. Integrations & Marketing Tools


a. Can your site connect to:


1. Email tools like Mailchimp, ConvertKit, or Customer.io?


Yes No

2. Landing page builders like Unbounce or Instapage?


Yes No
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3. CRM or lead capture tools like HubSpot or Pipedrive?


Yes No

b. Are forms and CTAs linked to trackable outcomes (email list, demo booked, etc.)?


Yes No

c. Can you test A/B pages or offers without writing code?


Yes No

5. Dev Sanity Checks


a. Are there no custom CMS builds unless truly required?


Yes No

b, Is your stack documented for easy handoff if your dev team changes?

Yes No

c. Is your marketing site fully decoupled from your core app backend?

Yes No

Result:


18–20 = You’re marketing-ready


12–17 = Streamline for speed


0–11 = Red flag — rebuild with simplicity in mind
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